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Order No. IRDAI/BRK/ORD/MISC/101/7/2024 Date: 12th July, 2024 

llfRf IDmi ~~m~~ ~ Q1~ac: Ri~e-s &;"lfTlla~ 
~ ~. 193s cfft cum 102 $ 3r'tft;:r 

'lIT«firnfim Rt Pt QI S-1 cf> ~ Rt cf> I~ ~ q)J '3f$u 
Order of Insurance Regulatory and Development Authority of India under 

Section 102 of the Insurance Act, 1938 
in the matter of M/s Prowess Insurance Brokers Private Limited 

Pt~f?lrulct $ 3fTCUR tR / Based on: 

I. ~ ~ ~~l(R{-l ~ ~ fBn=i~-s ~ ~ ii~ ~ ""ITTm' ~ FQ' ii 
Jfci:4mi a) cm \JfRt M TT1TT w;'4 ~- ~~~1di1{Q.,t1~ 
368/07 romJ/Q{-141 Q-, ~ 29 ~. 2024 ~ ~ cfiR1JT ~'3{f ~~~ii 
~ ~ "Q{-l41Q-," ~ FQ' il' Jf&:imla) I ' 
Show Cause Notice (hereinafter referred to as "SCN") with reference No. 
IRDAI/INT/DB 368/07/Prowess/SCN dated 29th February, 2024, issued to M/s 
Prowess Insurance Brokers Private Limited (hereinafter referred to as "Prowess"). 

ii . ~ Q{-l,BlQ-, ~~~cITT\rtR~ 19 ITTcf, 20241 
Response of Prowess dated 19th March, 2024, to the SCN . 

iii. ~~~, g~xlisll~ ii 2 ~. 2024 cf>T'311~78Ja al!Fc@ctJ 'ti-,cil{~~~&RT 
~~ !,HtialctJxDI I -
The submissions presented by Prowess during the personal hearing held on 2nd 

May, 2024 at IRDAI, Hyderabad. 

IV. a[!fc@qj 'ti'7cil{ ~ ~ ~ ~ -q;l' ~ 18 'Gff, 2024 ~ ~ ~ TfQ 0if8~cfd 

u~alctJxDI I 
Further submissions by Prowess post personal hearing vide letter dated 18th June, 
2024. 

:q:g:1@: / Background: 

1. ~~ruRll1ActJ~~~~~ii~~,,~·~~ 
~- JIB:-lmla) -q ~, 8J-,q51 q~cpa ctJlllTcill 401, =q1xcfJ1q ~ ~ 41Q'qQ{-l ~ -, ~ 
~- 7, 0ilxQ{-l-B1-2s, ~.-8, -tjl{cfJlq, ct,jfaqa) cmwn, ~-400067 ~ i, ~ w;'4 ~ 
<lJ-fmA~- ~'1ITT'-0ilxQ-,-s~-6978-2021 ~ 18 ~. 2021 ~~'Qq?" ~ 
~~~~~ rBRllA, 201s ~~~~~ .. ruRllA" ~~ii 
JIB:-lmia) ~ ruRllA 14 ~~~/'if (~ ~ mURUD ~ ~ ~ F-q ii cpl<f 
~\JfRt~~~ 22 ~aislx, 2021 ~ 21 ~. 2024 cfcp~ '3fcITTI~~ '3flB 
~~ tj~qj{DI ~ -,d)qj{DI ~ JfC!W~'[Q'm-cci"g3fTI 
The Insurance Regulatory and Development Authority of India (hereinafter 
referred to as "the Authority") received an application with reference URN No. BR-

wkr ~ WctRf ~ ~ <$" 11Tlfff "ll .J{RW 
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/ 
RNW-6978-2021 dated 18th August, 2021 from Prowess, having its registered 
office at 401, Charkop Sai Shrishti CHS Ltd., Plot No. 7, RSC-25, Sec-8, Charkop, 
Kandivali West, Mumbai - 400067, seeking renewal of its insurance broking 
registration for the period from 22nd September, 2021 till 21 st September, 2024, to 
continue acting as Direct (Life & General) Insurance Broker in accordance with 
Regulation 14 of IRDAI (Insurance Brokers) Regulations, 2018 (hereinafter 
referred to as "the Regulations"). 

2. '3cfd ~ ~ ~ -4-$cil<1 cpB IR~$ !Hgcflcf5{Un· ~~#fxIRIJQ ~ 
rr:n fcp-~ r1 d1cpa q'5ftcf5 { 01 cp1 fih§ cll ~ $ cfRR ~ -q 'lfficf i). isih-11 cf5af dIT $ 
"ffl~ ~af ~ ~ W£ITTUT) ~ ll ~ ~ Ctcilcll dl<H-l Ill ~ fcfTTn, ~ ~ 
~ ~ ~ ~ Ctcil(1°i, ~ ¢41rlll°i ~ q--1~fJ:-11 ¢41rl4i $ W~ \J1°IRsP--l 
4{1J--J~fft\JJIR9J--J ~~ 00'3{1 i)' ~~~I 
Upon scrutinizing the application, it was initially noted from the submissions of 
Prowess that during the previous period of its renewed registration, Prowess did 
not conduct any insurance broking business in Direct (Life & General) with insurers 
in India but rather only engaged in Risk Advisory/ Risk Management Services with 
foreign insurance brokers, insurance companies and reinsurance companies. 

~ 

3. ~~ '344cta dlck1°1cf5-i $~~* '3{q;:ft R~un ~~$~cf5""ITTTf[ffl ~ 
"3W ii'~ -q cf5""ITT fcp-~ r1d1c:f5{ □ 1 ~ fuITT- "cfQ 01an1e)ll ~ oo ~ - frr:R 
firit, TIT~, ~IJ1 { Id i)' ~ '3iciH I~ ll fcrrfm 00 ~ ~ "l--l"~ cf5 lllfcill ~ ~ 
i)' ~ ~ "~~~Jfl" $ ~ ll Jf?cimlci) ~ ~ ~ ~ -w:ITTl ~~~I 
m-a:ff -q ~~~ ('31ci{{le)ll ~ 00 ~ ~ ll'tLTc@l cf51l!Tcill) ~~llirl~~I, 
2019 ~ ~ i)' ~ ~ "fa~lllrlcl~I" $ ~ i)' Jl?cimlci) ~ '3f$:r ~~~'3ft 
~~$~ 2019iJ'~~~"cf51"~~~~~17'3fTffif, 
2020 "cf51" 01-jJ..J1Ctr1 fill<f fctTT:rr1 '3cfd ~~~Jn $ ~ 01-jJ..J1Ctr1 cpl ~arr~~ 
~ ~cfrxIR '3f{8 dl<:Hllll cpl Lp"lcfjfl ~ a:icrnlll ~'3{QW~~~~ 
'511R9J--J ~~ 00'3IT ~ ~ ~ fcfTTn I 
Prowess was asked to furnish its comments regarding the aforementioned 
observation. In response Prowess stated that, since the last renewal, it was trying 
to establish an International Financial Service Centre Insurance Intermediary 
Office (hereinafter referred to as "1110") in International Financial Service Centre -
Gift City, Gandhinagar, Gujarat. Prowess submitted an application to IRDAI in 
2019 for establishing the 1110 under the IRDAI (International Financial Service 
Centre Insurance Intermediary Offices) Guidelines, 2019 (hereinafter referred to 
as "the Guidelines"), and received approval on 17th August, 2020. While awaiting 
approval for the 1110, it had temporarily shifted its focus of business towards 
Insurance Risk Advisory and Risk Management services to grab better business 
opportunities. 

4. 01fa~cta ~ ~/ ~ ~ %T rr:n fcp- \J11R9l--l 4{1J--J~ff / \J11R9l--l ~~ 00'3{1 ~ '3@lIB 
00'3IT~~$~~i)', cf'mcf[ll-q~~$~ Jfl4iH~cf5 cITTR Rl£1J--JH ~/ ~ 
~~i)' ~ ~~cp{UI ?;1 mmr-q~~~~~ fcp-~14cf5 "~qfllll cp1~" 
$"c:p"W~ ~-qfc)-q~ (Rla~n ~~/';!-i<ffl--ll ~ $~ lrlff.llfaa ~ 
Tf-q ~, ~ JfltITT" IR ~ ~ ~ ii' m ~ fctTT:rr 1 '3c@ "1°1 ffill--l 4{1J--J~ff 1 
\J11R9J--J ~~ 00'3{1-q Ji4cic!1ll ~ \J11R9J--J -~ ID"{T ~lt:ctW ~ ~ (JiH<Sll~JI) ~ 

rrmr $·J/m~·fi irifi--ef W$#c f?ffe/2.s it l1Tlm lf .Jrw-<T 
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/ 
mir~ \Jllmll-1 *~ ftj£<861 □ 1 cFrr~ \J1lmlJ..J ~~ JqlJ1,1 *~ Qlt;¢1·* 
J1R9l-l ftj£<861 □ 1 cpl~TTP<TT I 
Additionally, Prowess was asked to furnish its explanation on the scope of services 
under Risk Advisory / Risk Management Services, the basis for the fees charged 
and whether formal agreements were in place for providing these services. 
Prowess responded by stating that comprehensive "Terms of Business" 
agreements were executed between Prowess and the counter parties (overseas 
insurance broker/ insurance company/ reinsurance company), based on which it 
earned revenue in foreign exchange. The Risk Advisory / Risk Management 
Services involved a thorough analysis of the risk associated with client' onboarding 
by offshore insurance underwriters and risk analysis of clients for the use of foreign 
risk underwriters. 

5. a~q'(ia, ~ ~ ~ Tf<TT ~ ~ ~1$¢1. cpl \Jllmll-1 q'(1J..1£<ff 1 \Jllmll-1 ~~ ~ ~ * 
~~1T[l cpm / ~ ~ '3flx~~~ <RI crirlfq, mcm-q ~~ 
~ "3m ~ ~ ~ '3f1 q=q I~¢ cpm ~ ~ 1liT i, cfifl d.l<Hi Ill ~ rJ5 ll?if) * 
Jfl~~ aj=q1~a ~Tf<TTI 
Later, Prowess was asked to submit Agreements / Mandates and corresponding 
reports for providing Risk Advisory / Risk Management Services to its clients. 
Prowess, however, responded by stating that no formal agreements were entered 
into and that business was conducted on the basis of good faith. 

6. ~ ~ ~ Tf<TT ~ Jf1R d.l <Hil lJ * ~ cpl fuBra cp '(~cilc.11 ~ d.l I q cp ~ ~ 
~ <RI ~ "3m B, ~ ~ Jf1R a:icH-JILJ ™ cp1 X"'LR·@ ~ ~ PtJ;i~ffila 
~-~ -~ \,.I RP [j I ~ cpl: 
Prowess was asked to provide 2 comprehensive flow chart depicting its business 
model. In response, Prowess submitted the following step-by-step procedure 
outlining its business model: 

q)'_ ~~ 'l-11,n~1~1·cpl~~ q~=qll cITTfill%~ mir~~arr (cPcR) 

* fffir~tcr& TTP<TT % 1 
a. Client introduces Prowess to the Insurance partners · whom they have 

approached for the cover. 

~- ~ ~ q~lJl\Jl--ll cp1~'5llq£<ll¢cildficp17qtjf, ~£<<.961 □ 1 '3flx 011¢<.1-i cfifl 
~ * ~ B ~ ~ \J1lmlJ..J-'3fq)cp * mzr ~ -~ B ~ cpl fl$ Illa 1 
cp«Tf % I ~~ ~ ~ * J-f:!ircf * ~ ~ ~ "Jc@"\..l"W cpl ~t(R ~ B 
~ cf5l fit;lllcil cfRill % I 

b. Prowess assist the client in the discussion, analysis and assessment of the 
insurance requirements of the overseas project and discussion on same 
with overseas insurance underwriter. Prowess assist the client in resolving 
the queries having experience of being the direct brokers. 

11. &W "\..l"W cpl ~tIR ~ '3flx \J1
2
lmlJ..J cf51 fll-1$1~ crirr 'l-{llifT ~£ft '3fcR)m, ~ 

~ "ITT, cpl ~-iciJ..J ~ * ~ ~ '3{Jx ~ JiffilJ..J -~ * ~ "ftq$ 
~ TTP<TT "\JJlill % I 

c. Liasioning between the client and the insurance underwriters by their query 
solving and understanding of the risk and mitigating the language barriers, 
if any. 

rrMI {'i!21N"-a ircffef ~ Rffet2s it RTl{ft "R' ~ 
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tr. ~ ~ ,J1°1R98-~ ~ cpcR cf5T \JJIR98-~ ~ $ ~ '86Affi ~ %, 
m q{1A~ff ~/cft~oo$~ ct1~l.18 ~$~~'l-fRwrm~~1 

d. If insurance underwriter agrees to write insurance cover, charging for 
advisory fee/premium payment for the service provided. 

5-. \JJ
0
1R98-~ \JJ

0
1R98 cp1~fiflcp1~% ~ q1RJaj, zfrc~fcp-qi-~%1 

e. Reviewing the risk underwritten and issued policy note. 

7. ~°# '3flll~ 'l-fi%lTfl.ll~~ xlG!<$
0
l~l.l ~ 2017-18 ~ ~ ~°#~ 

~ 8--1a--1°i q51 ~<HUI d~j,~41 ~ RhHDrl" $ m~ ~~I , 
Prowess was further asked to submit bank transaction details pertaining to the 
fiscal year 2017-18 and subsequent periods along with corresponding bank 
statements. 

8. ~-;tJfl:R !.l«!c1lcf5{Ui)°$W~~~, ~~~Tfl.ll~~-;t3f1:R ~16¢1. 
$ ~ d-J<H-lll.l $ cf514cf5cilq Jf1R ~ cf51l.lfcil.l ~ ~~~-m # {IG!<$l~l.l qf)f 
2017-18 "B 2020-21 cfcp~~~ ~cil<:11', ~ $qf.il-!°i '3fR lj--iislTJ.JI $qPP-W$ 
m~ tii!Rla ~ ~ 1 

~ 

Prowess reverted with its submissions, wherefrom, it was observed that Prowess 
had conducted business activities for its clients from its Mumbai office and 1110 
with insurance brokers, insurance companies and reinsurance companies located 
abroad from fiscal year 2017-18 to 2020-21. 

9. ~-q '3ia HI~ l.l ~ 00 ~ ~ ~ ~ * ~ ~ "'31 i{Ql.f5 Q-8 aj, Q" 
$ ~ * '31CTiR9ci) # WAT ID1<l cp1 fcf5" ~ -q ~ ~ ~ fcp-q rm '3fIR 
tj\jf)c:fj{UI $ '881Ld ~ $ ~ ifi-01l{Q'-PQ,8aj,-fi'rcR ftltt * '3fG"--il d.Jq-81l.l ~ ~ 
"TT911 '311{Ql.f5Q,8aj,Q q {IG!¢l~l.l qif 2021-22 ~ 2022-23 $~wmf ~fcp-q-r-m 
d-j <1-81 l.l ~ a--1 a --11· $ ~ q x a 1 (1~ 3f1R f.:lit ~ ~ f.1 l'x:f5 !Sf1 cpl ~ fcp1:n fGr-:rn ~ g '3fT 
fcf5"wmf-q 3f1R ~~~'3ft# 15 ~, 2021 "c:f5T"Qcf) d-Jlq-81ftlcf5 8--1a-, fcpl.j"r1 ~ 
8--1a., ~ &RT Jqqc@ ~~11f.ia=~n· $ '3fcl1fu 3f1R tj'5ficp{OI $ '881Ld ~ $ ~ 
tii11Rla ~ Tfl.ll I 
The Authority received information from the International Financial Services 
Centre Authority (hereinafter referred to as "IFSCA") that Prowess continued to 
transact business at IFSC-Gift City even after the expiry of its registration granted 
by the Authority. IFSCA shared the details of the business transactions conducted 
by Prowess for the fiscal years 2021-22 and 2022-23 and its inspection findings 
which revealed that Prowess engaged in a business transaction on 15th October, 
2021, from its 1110. This transaction was conducted by Prowess after the expiry of 
its registration under the said Guidelines. 

q_fHflq-1, '3ITTTQ" 3iR clt~Fc@cf> tj--iql~ / SCN, Charges and Personal Hearing: 

1 o. ~ 1,RT fcp-q -r-m ~in \.I «idl cf5 x off a-~ di I {Q Lf5 Q -8 aj, Q "# ID1<f WAT cp1 ~ $ di j-8 x 01 * ~ ~ JICTiR9d '3fRl1TT $ ~ ~ "c:f5T 1t¢ Q-8aj,Q-, ~-,jcp 29 Lf5xcl.ft, 2024 ~ 
fcpln TJ1TT I 
Pursuant to examination of all the submissions of Prowess and the information 
received from IFSCA, an SCN dated 29th February, 2024 was issued to Prowess 
for the charges mentioned hereunder. 

~ $·:,!lJnH ~ ~ /?&12.s it lffJRf if~ 
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/ 
11. ruPillA1" it> ruPlllA 2(q) ~ 13(1) cf)1 Jcti'i:H °G1I ~¾iljfil-l f.:r~ q5"«rf %: 

Violation of Reg. 2(f) and 13(1) of the Regulations which stipulates as follows: 

fcJf.:1qJ../ 2(rf) - ""lfcll!ff qf!Tff" # ~ "ffRI q\J)rpd l7cfi eftJ:rr qffTff Jfiwa" ~ "li/T licfi 
-qwJJfferqi J/tr/ll! l7cfi fFi:P $ ~ .J{[R" m&cf37" $ fmr eftJ:rr cx1ctmq ctft 0{71!ff1 ~ 
~ 1/Tw * ffim 4JJ../lcf3dldll' $ WfT cRrfT ~ ~/ll! q/ctT WIJ../J.?I, WIR!IJ../ Wff 8ct"TlI 
47 ~ fiJPJqJ.jj"$ .Jid7fr,-~ .JR1 ~ flcliR" ctft #cnif JqdJl qR"Tcf! ~,, 
Reg. 2(f) - ""Direct Broker' means an Insurance Broker, registered by the 
Authority, who for a remuneration and/or a Fee, solicits and arrang~s insurance 
business for its clients with insurers located in India and/or provides claims 
consultancy, Risk Management services or other similar services, permitted under 
these regulations" 

fcJRqJ../ 1 JoJ - "~ R1P1211-1r $ JfdR q"ii/Jrpd efmr qf/Tff lfcfjJ../1;/ #R" w ~ FcJR21t1r Ji" 
.Jid7fr,-~ "?n7l * eftJ:rr qf/Tff cfiT cx/ctH/2/ "ifiR" $ tmr cfil7f "ifR711'' 
Reg. 13(1) - "The Insurance Broker registered under these regulations shall act 
exclusively to carry on the business of an insurance Broker as permitted under 
these regulations" 

12. ~ ~11 Pi <1;~rr ~ ~ 11 ~ 1 s rm cITT 0 ct-i 'i:H \JJl Pl i;i I jfi I-l f.:r~ ~ % : 
Violation of Clause 11 and 15(b) of the Guidelines which stipulates as follows: 

&6"11- "~6'R"~ffRTWRfcp-q-/-Tf4T~(.Jf!e/?1$0J.?lrf) ~ffRT 
"lifrttfcpq-7Ti/ q·ii/Jcf3?U/ $1lfl J,/J..//VJq;t ctfJ HJ..//M ncfi?T2/T~"is/Tq~"fl7e; HJ../11.d 
&"Plct1dJ J{cfffJ (clil-cfif rtHJ JJ- /m[ fctf?m7;zr ~,, 
Clause 11 - "The authorization granted by the Authority for the first time shall be 
valid till the expiry of the cert71icate of registration issued by the Authority and 
thereafter for a period co-terminus with the expiry of the original certificate of 
registration" 

&6° 15(&} - "~ (Jfie/?J$0J.?J.-/) cfiT .-/c/Jcp,!VJ eftJ:rr l[fJJcf?{f $ q\j}cp,!VJ j,/J..//UJq;t 
ctft .Jfcff?r $ W-2/ (cfil-c/1Ro HJ../11.d m'' 
Clause 15(b) - "The renewal of authorization shall be co-terminus with the period 
of certificate of registration of the insurance intermediary" 

13. ~~"Jc@ Qfiaj)Q.:i ~ ~ '3f1R "Q"5f ~.:ii¢ 19 -iiTcf, 2024 ~ "ITTxl ~c1"lH ~I~ "Q"5f 

B ~ IDxT fcp-q rm~~~ JFffiR, a<-1f?aqj '{!.:ici1~ cp1 ~ '3fcRR 2 lT{, 2024 cITT 
~fcpqr-rr:rr1 
Prowess responded to the SCN vide its letter dated 19th March, 2024. As 
requested by Prowess therein, a personal hearing was granted on 2nd May, 2024. 

14. '3"c@ tj[lfc@qj '{!.:icil~ 4~cITT~~l3ft ftltjqjl ~ (cilcifilll ~, ~~m~ 
4Ic¢-l ~ ~£fc:f)) ~ ~ ~ ~ ~ ~£fc:f5" - ffl) -q fcp1:rr1 ~ cp1 

~ ~~~~(fl~~ - ~Ai¢¢), 53ft~~~ ~-fcnfcf 
~' ~~ JR1cTT \JJl-tlcil r3%l A$1~isi<qcp - ftj"'J.{111 ~' ~ ~- Af%41ci ~ r3%f 
A $1 ~ isi ~, 53ft l-J

0
I $ l-l-1 ~ ~ ('3Ll A $1 ~ isi £fc:f5") ~ ~ ~ cftcfR ~£[<:p) IDxl fcr<:n 

rr:TT I 
In the personal hearing, Prowess was represented by Ms. Priyanka Poddar 
(Business Head), Ms. Madhavi Patkar (Sr. Manager) and Mr. Umesh Chaubey 
(Sr. Manager - Accounts). The Authority was represented by Mr. Parmod Kumar 

wim $-~q)lH itcRf ~ Rtfi:125 it lW1ft if~ 
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/ 
Arora (Member-Actuary), Mr. Rajay Kumar Sinha (Member-F&I), Ms. Anita 
Josyula (CGM-HOD), Mr. K. Mahipal Reddy (CGM), Mr. Mohammad Ayaz (DGM) 
and Mr. Vishesh Diwan (Manager). 

~ ~ Qtj}d)ct,~01 / Submissions of Prowess: 

15. ~ ~ \.I «!ctlcb '< off cpl~~~~ 1Tt1T $= 
The submissions of Prowess are summarized hereunder: 

cp_ ~ 'J..fffift<l ~1$c:f>l. ~m~~~~ $qpp:ff crn q'<IJ..J!-<ff~~%1 ~ 
\.1Ul5lll B cf$" fclf.illlJ..Jcb '3Jjqlci--t "CR Q')

0
lcbti cf5«TT t 0ijqlci--t cp1 "GJTq aj=qJf?la 

cf5«TT $, ~ RI <i '< off cp1 ~w cf5«TT $, ~ cpl dl I cb ci--t/f.itITxUT cf5«TT ~ 1 ~ 
~ d-l<itillW"cf>I tiljfila mcft.fRT~B ~ ~l$c:f>1· cp1 t1$Il!aI cp1%1 

a. Prowess offers consultancy services to foreign insurance companies 
engaged with Indian clients, focusing on regulatory compliance, conducting 
compliance checks, reviewing financial statements, assessing credit. 
Prowess helped its clients in increasing due diligence of businesses. 

~- istlJ..JlcbciT~~~tt1Tt ~. ~if Tffil t.i'51lcp ci' ~$1 ~ '3@TcTT, 

~~ ~cilc:41 fclf.il.14f A~~~~~~Tfr[TT, ~~~~~~ 
"cbl '4l«l ~ ~ t.i'51lcpa ist1J..J1cbaf "cbl '111R9J..J ~~ ~ ~ ~ ~ r'l1R" fu2t * 
cb I llTci ll ~ ~ f.1 f£1~ cf5«TT $1 ~ -q ~ ftj f.1 ll iff cITT -qm-;:r ~ $ I 

b. The insurers for whom the services were rendered are not registered with 
the Authority. Further, Prowess does not find any restriction in the Broking 
regulations which expressly prohibits an insurance broker having office in 
Gift City to render risk mru:iagement services to an insurer registered outside 
India. Prowess has always abided by the Regulations. 

Tf. ~-~ '3ITTfcp ~ ~ ~ ~ ah"*~~. ~ ~-~. 
'3i~~c:f>1 61& B ~ fc1Qf£1a ~ cp1 ~ \.1Ul5lll ~. ~~ fclf.il!IJ..Jcb 

'3i jl-J
2
I ~ --1°i ~ "QTm ~ m if~. ~ \JllmlJ..J A'~ 9,--1 isITJ..J 1 ~'3IT if lTT£LP=f 

~ "\.lc<-ffif ~ciic:41 <TT cbl-f1!-<H fc1Qf£1a ~ ~ ~ <i~llcil ~~I 
c. In view of jurisdiction more particularly in African Region, certain jurisdictions, 

in order to avoid the intricate process of remitting funds in USO, adherence 
to multiple regulatory approvals, prefer to remit direct brokerage or 
commissions through reinsurance entities involved in the relevant risk. 

tl. ~ 9,--tisft"J..J I W:ff '3IT B ~~$I ~ ~ ~ I $c:f>
0
i "cbl ~ ~ ~ ~ 

q'<IJ..J!-<T ~ Jqc1~ ~/\.1~1ftja ~ ~ ~ '1il'<QJ..JQti ('11°lmlJ..J ~t% ~ 
JfR~-~cilc:41 B~$1 

d. Prowess is not engaged in reinsurance services. Prowess is engaging in 
RMS (Risk Management Services) and co-broking by providing/offering 
consultation services pertaining to insurance matters to Indian Clients . 

6'. ~ ~ Jff{Jff{Jff{-m ~ ~ '3ijl-J
2
I ~--t "\,lc';R fcp-q \JfR ~ ~ ~ ~ cbll!Tcill 

~ ~ ~ JfR ~ '38T ~ '3IT q57 d-1 <i ti Ill, \.I Ell J I I cA cb '3IT£JR "CR, fu5tlT '2IT I 
e. Prowess had transacted business of Barents Re and some other entities 

from its Mumbai office before the grant of approval for 1110, on an 
experimental basis. 

wim {sm)h1 itRf ~ Rtfil2s it lfflTM if .3fW-<T 
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7cl". a1~~-~ i$" --1cflcb,to1 $~~it isllci'i~, ~ 1J1

2
IIBP--l «14lcb,to1 A' cich-11--1 Ql$<f:>

2i 
cpl~ ~w;r Jftx ~ $1 ll a I ~ cpB $ IDci q ~ isl~ @ % I ~ -q fa:fa:tI ~ 
$ Ql$cf:>1· cf)T ~ m cp1, ~ a:Jlql,t JfR rufrlJ--JTOI if ~-;,n:r, ~ 3cb~l,t 

'3fR {q) ~~ ~. ~ fcl~ cfR l:R ffi? '3fR l=ftrn=r- Jffcf5R it % 01 ~Ia I ~I I n=l ci 

~ 1 q fh~ 1 ci ·-l°i cpl ~ ~ ~ i$" Q 1 $ <t> 
2i cpl IJ11 ffi1 l--l if 6Tci"f \JfRTT, cFfT ru ~H~ a 

a1~~-~ f.:rTT:l wRPll1 $ ~ q~=q1c.1 ... n cpl lfl= mt'l-f cpB ~ '4Rt iJ-tlf2lllf ~ 
M '3fRm"<Itt, Ql$<t>

2i $W"<I~£I ~~"ITT\JfIBI c,~, ~~\JfRTT%fcr 
~-q~~ Ql$cf:>1·cITT~~~cp11 

f. Despite the pending license renewal, Prowess remained committed to 
providing insurance solutions and assisting existing clients in risk mitigation. 
Prowess served a diverse clientele, including top names in trading and 
manufacturing, large contractor and EPC players, as well as small and mid­
size lenders worldwide. Stopping operations would have put clients of 
Prowess at risk and restarting operations after a delayed license issuance 
poses substantial challenges and also hampers relationship with the clients. 
However, it is stated that Prowess had not serviced any new clients . 

£9. ~ '3f1:Fl q\JJ)cfj,tOI ~ ~J--Jlq.-J $~if '3f<:flT(1' ~~ ~1"f45 lj\JJ)cfj,tOI $ --lcflcb,[01 

i$" ~ ~ wRbll1$, m I ci'5tlcbxo1 ~ --1cflcb,to1 i$" ~ ~ i$" wfi-«f5xo1 i$" 
~ ~ ~~~ $ m"<I cilllcil,[ ~ if xITT ml~ -q d.lci~lll cpl 

~$~~~~~~~Wl:(f~fcrin1 
g. Prowess was not aware about the expiry of its registration as the application 

for renewal of registration was under process. Prowess was continuously 
communicating with IRDAI during the processing of application for renewal 
of registration. Prowess g_id not receive any direction from IRDAI to stop 
business. 

\JJ". ~ $cfc.1" cl JJ--J 1--1 Q 1 $cf:>,· cpl ~ ~ Fcfffi i I m cf)"x xITT m, c,m '3fTR Li \JJ1 cb x 01 cp1 

~ l--l I P-d $ ~ ~ -;:,q QI$ cf:> 
2i cf)T ~ ( 01 H ~,I ~l I) ~ ~ Tfl11 I 

h. Prowess was only servicing the existing clients and no new clients were 
onboarded after the expiry of its registration. 

~ - ~~fif~mi$"~~ cb14cba141·if~%1 ~-q1J1°1ffi1J--J ~£I 

~ ~ 'l-fffifm I ~ cifl l--l I cb af &RT ~ Wl:(f cf)"x ~ 'l-fffifm QI$ cf:> 
2i cpl 

'3 q c.1 ~ ~ ~ I 
1. Prowess is engaged in activities allowed to direct insurance broker. Prowess 

has provided risk management services etc. to the Indian Clients serviced 
by the Indian/ foreign Insurer. 

of. ~~ ~llfctacb '{!.-Jell{ TT ~$l--l~ ~fcr~ITT~l '3~1$,[0ff B, ~ '3fIR Q1$<f:>l. 

cpl mer~ cpB $ ~ g--1 is!h-11 d.l cl~ Ill "cb"T fitj I c.1--l fcrin m, ~ ~ cb "cb"RUT ~ 
'3 CTi 't.l--1 ~ ~ I (1~, ~ ~if~ cb I <rcb c.1 I 4lTT ~-;, ~ $ ~ cl tj --l isl~ 

%1 
J. Prowess agreed in the personal hearing that in one or two instances, it had 

conducted reinsurance business in order to retain its clients, due to which 
there were some violations. Prowess, however, undertakes not to engage in 
such activities in future. 

~ $.J(q}~·H ircPef ~ f?Jf112s ft lfflTit l1 ~ 
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/ 
~ qfl- Rcqfu,qj / Observations of the Authority: 

16. ~f~~if1p~'~cp1 f2cqfu1Ql~cft~m~: 
The observations of the Authority on the matter are outlined below: 

cp_ ~ WT '3flR -id1cb'(UI ~ ~ ~ * ~. Q~~Q-i ~ qcq-a'( if c,m 
clQfchlcb ~-iql~*~~~ O«!ctl<fj'(Uff 1R~~fcp1:nTfinil 

a. The submissions presented by Prowess during examination of its renewal 
application, in response to the SCN and during the personal hearing were 

duly considered . ~-~ ' 

~- ~ * O«!ct1¢'(off ~ ~ ~ '3ffx q1fif?I¢ ~IA\JJ~ tj?" '3f'l-flcf * ~ ITTR 
mTfinil 

b. The submissions of Prowess have been noted for their inconsistency and 
occasional lack of coherence. 

"ff. ~ ~ -;t '3flR ~ "cb1 isll~\Sll'( lrf~QLicfcp ~. % f.-lu1fQcp cfR 1R ~ ~ 
~ qjx ~ FcP- c!t ~ ~ ~ar '3fR lJ-i~fJ:-11 a-1q~1Q * cblllcb<.114,· $ '3@T@ 
cPffcpa ~~*~. ruf.-lip:ff * ~ Qcbl--11::i cTRlR .. '\JJIR9l-J ~~,, *~ 
if qiffcpa ~ I 

c. While Prowess frequently asserted its claim, it failed to conclusively establish 
that the services rendered were exclusively categorized as "Risk 
Management" services as per the Regulations, rather than being classified 
under Direct and Reinsurance business activities. 

tl. ~ -q '3flR O«!ctlcb'(Ui)" ~-~cpl'(~~ '3flR cilq~IQ l-IT6ef * ~. ~ 
~ ~ 'lWfl~1~1· * fll~~ fcp-<lf i)"Ql·~ ~ cpcR cf)l \JJ"lffilJ..J-~ ~ 
*~ ~QJ..Jfd c!t1 

d. Prowess in its submissions had admitted that, as per its business model, it 
dealt with the overseas insurance partners who agreed to write insurance 
cover. 

s. ~ '(I\JJcpl~Q qr:f 2017-18 ~ 2020-21 c,cp * ~ d.llq~l~cb cblllcb<.1147. ~ 
~ cp"ffi; R1 ffil a ~ '3ffx a~1 f=-41 ~ ~ ~ qjx ~. ~ m 
'3f1R q «ictl cb '( off * ~ ~'lfcf) q 8 tcfl ¢ '( o I cf)l ~ -qrn '3f'l-flcf m 1 

e. Prowess was unable to provide Agreements / Written Mandates and the 
corresponding reports concerning business activities for the fiscal year 2017-
18 till 2020-21, thus lacking supportive documentation for its submissions. 

'cl. ruf.-JQJ-W~ ruPJQJ..J 27(4) * ~~q)i "\JJ1ffilJ..J 'ITTf~" ~~if~~ 
~ "QcB R1ffila ~ IDLC1 cpRf c,m ~ "cbT c!t ~ \JJ'lffil J..J ~ WTT'3IT cf)l "Qcp 

~ m ~ m, ~ ~ cf)l-;w:r, \JJ"lffilJ..J cf)l ~. cp1 ~ \J11R9J..J ~~ 
wn '31T cf)l «if:- q ~ ~. ~ ~ iJ'l-flfta" ~cpl~. iJ'l-flfta" ~ cf)l '3fltITT 
~~~I ~ll~<.1"ITTTTTI 

f. Prowess had to obtain a written mandate from the client to offer "Risk 
Management" services in terms of Reg. 27(4) of the Regulations and keep a 
record of the risk management services offered to the client which will include 
details such as name of the client, place of risk, nature and type of risk 

miro $·1<mh1 ~ ~ f?tftt2s it ml1f! if .3fW-<T 
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/ 
management services undertaken, amount of fee charged from the client, 
basis of fee charged etc. 

~ - a~@8cf5 '{i-icll~ $ ~I ~-q ~ ':l+ffl-11 8-ia•-i'i-q ~ ~ ~cf51x fcp1Tf 
"Gl1" fcrJ ~ f.i ~IA cf5 31Wm' <f)l J CT1 'cH i I 

g. During the personal hearing, Prowess admitted to engaging in a few 
reinsurance transactions that contravened regulatory provisions. 

\Jf. ~ "<t5T ~ '3fR '3-fcfm ~ $ ~. mfu<t5Tor -q '3f{R ~ -1:Bf ~-iicf5 14 \lfl, 
2024 $~<:fRR/f?lrula ~~~$~~~TTP1TTI c=r'®Cf, 
~ -q '3f{R "Q;1 ~-ii cf5 18 \lf1, 2 02 4 1l '3f{R 1l<f ~ \,H{!ctl cf5 x U I ~, $ x I~ '3fR "clfITT 
fcp-~ ~ '3{)qtj l~cf5 ~ ~ fcpq '3fR ~ f?JRsla ~ ~ ~ TTP1TT I 

h. In order to provide one more opportunity to Prowess, Authority vide its 
communication dated 14th June, 2024 advised it to provide 
Agreements/Written Mandates, However, Prowess in its letter dated 18th 

June, 2024 reiterated its earlier submissions and stated that they had not 
entered into any formal agreements and did not provide any written mandate. 

~- ~ -q '3f{R ~ cf51~Tci~ ~ d.lclfllQ "cf5l ajiJltH ~ ~ ~ ~<11~
0i, ~ 

cB q f.i lJ1· '3fR ':!-i ~l-11 cB q f.i ilj ~ t!T~ TTP1TT '3fR cf5 41 ~H/CTTh~ ~ fcpm I 
mcffi Jqg<hl cf514cf5cilYl.1l '3f{R ~~~Jilcf)I~$~ dij81~-i ~ 
~~~ift'3f'R~~ift~~~XQTI 

1. Prowess had conducted business activities from its Mumbai office with 
insurance brokers, insurance companies and reinsurance companies 
located abroad and earned commission/remuneration . Prowess engaged in 
the abovementioned actiuities both prior to and post grant of approval for 
establishment of its 1110. 

or. ~"<t5T, ~~~m$~1l q~illci-i ~~, ~<t5A1:;1cl'R~-m«lir~ 
~A1<t5aT0ff$m~~ d.lclfll~ ajiJ1r?la ~~~ ~cft1f{t1 -31fa~® ~ 
~. ~ ~~ m $ ~ 1l ~ qlffcf5x01 $ cpRUf ':!-i~l-11 q~tjlci-i cf)R ~ 
~ ~ ~ ~ fcr<n Tf<Tf t I 

J. Prowess, operating as a Direct broker, is exclusively permitted to conduct 
business transactions solely with insurers based in India. Additionally, it is 
not authorized to undertake reinsurance operations due to its classification 
as a Direct broker. 

c. mcm -q ~ ~ ~ ~. ~ $qf.ilJ1· '3fR ':!-i~J..JI $qf.ilJ1· $ m~ 8-ia-i 
~ 1l ~ ~ ~ ~ ~f.i~J-ll° 1l cft 1Tt 1<Till cpl Jffi'iFl fcr<n t I 

k. Prowess by engaging in transactions with insurance brokers, insurance 
companies and reinsurance companies located abroad, violated the 
stipulations outlined in the Regulations. 

o. ~ IDxT TTP1TT ll<TT 1Hgd1cf5xUI ~ ~ o4clfll~ ~ $ ~ ~~~ ~ 
~~mt<l~s'3fl, ~<t514~%1 ~cpl LiJlcf5xo1 21 ftla~x, 2021 ocf5" 
~ m, '3fR ~ ~ ~ -i cf1cp x0I ~ fcpm Tf[ff % I ~ f.i Q J-ll° $ ~. ~ 
ift ~ m cp) Li"1lcf5xo1 \.lA101q:;1 cpl flAI~ ~ ~, clctAH q1f?l~'tfRcBT cf)! 
flRfffii1 <ITT ~t$cf5x ~;,irr~ o4clfll~ cpBcf)I ~~cft~I 

~ $·~q)h1 ~ rnw f?!fi/2-s iJ,- m"l1ft ii~ 
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I. The submission made by Prowess that it-did not receive any directive from 

IRDAI to stop business is untenable. The registration of Prowess remained 
valid until 21st September, 2021, and has not been renewed since. As per 
the Regulations, no insurance broker shall be allowed to do any fresh 
insurance business after expiry of the certificate of registration, except 
servicing the existing policyholders. 

6. ~ '3@lcTT, ~ ~ ~ Tfm Fi"~FFi# cf5"~ fcr5" J-Bcf5I q'5ficf5xUI -BJ-lllci m-2t 
~ ~ cf"$ Qcf5 J-J I51 cfR ~ cl J J-J H QI$ cf? 

01 ctl -B Rfffi i I clfx-lB tt ~ ~ t !.l J-J I fu I a 
~~TfIIT%, ~~~~~fcp-~-q JfCFll q'5flcp{OI -BJ-lll<i ITT~~ 
cllcl-Blll 45" ci-i~-i m\Jfffi~%1 

m. Further, the assertion made by Prowess that it solely engaged in servicing 
existing clients following the expiration of its registration is unsubstantiated, 
given that Prowess continued conducting business transactions after its 
registration had expired. 

"?;. ~ -q JfCFll q'5ficf5{UI -BJ-lllci m-2t ~ ~ d.lci-Blll cfj ci-i~--tl. B ~ ~ ~ ~ 
\JC@ ~l-<11 ~ ~l-<ff J:l ~ TfQ ~W "cf57 Jct.vi tH ~%I 

n. Prowess, by engaging in business transactions after the expiration of its 
registration, violated the provisions outlined in the Guidelines. 

ur. ~ -q ~ Q1f 2017 -18 "B fct~~ti:nr~f 2020-21 clcP ~ ~ ~ ~ ~ 
~ m-2r ~ ~ 0--1a1a1-B 0~It;{aI ~ ~. ~ ~ -q ru~L1J..J1· * ~ ~ 
~ ~£if cf5"T J ffi'i:1-i ~ ~ d.l cl-B Ill cf5"T fi-i:l I ci-i ~%I ~ '3@lcTT, ~ 
~ ~l-<ll~~l-<n· *~-rm ~ ~£if cpT Jffi'i:1-i m ~ '3fLR q'5ficp{OI ctr 
-BJ-JlfQ, ~ ~ ~ ci-i~-i fii!lffla ~%I 

o. The Authority noted thirty-nine such occurrences on thirty-six days during the 
FY 2017-18 to FY 2020-21, wherein Prowess conducted business in violation 
of the relevant provisions outlined in the Regulations. Further, one 
transaction was conducted by Prowess after the expiry of its registration in 
violation of the relevant provisions outlined in the Guidelines. 

f-1ufq / Decision: 

17. ~ ~ * crun JfR ~ cm ~ ~ , ~ tmn % fcr5" ~ -q 
~~~ ~ ~ ftj~lJJ-l, 2018 ~ ftj~lJJ-l 2(q) JfR 13(1) cfZIT 

~~~ (0iciHl~ll ~ 00 ~ ~ "J:f£rJcIBf cf51llfall) ~l-<ll~~l-<I, 2019 ~ 
~ 11 JfR 1 5 rm cf5"1 J ct.vi 'i:1-i fcrirr % I 

Given the facts and circumstances of the matter, the Authority finds that Prowess 
was in violation of Reg. 2(f) and 13(1) of the IRDAI (Insurance Brokers) 
Regulations, 2018 and Clause 11 and 15(b) of the IRDAI (International Financial 
Service Centre Insurance Intermediary Offices) Guidelines, 2019. 

18. ci~j-BI{, ~ ~. 1938 cp1 ~ 102(~ ~ '3@T@f;@cf l-<lfc@<W cp[ "!.l1WT ~ 
~. ~~~ Jqqcfd Jct1't1--t

0I~~~. 37,00,0001-(~~~~ 
cf5"T '31"~ "ci11@T %1 ~ '31"~ ~ ~ Q-i~Qlf5a/ dilxa'5fiQ-B (ftl-Bcb ~ ftjq{UI 
'3fciTf "B ~ ~ \ii I Ql 11) ~ lTT£LfJ-l" "B ~ ~ cp1 ~ cp1 dTfug "B 45 ITT cp1 '3fcffu 
~ ~ ftj0~a ~ ~I ftj0ti101 cp1 ~ ~ ~. J-J~q1a ttt, ~ J-l$I!.l~'ifcf5" 

vmr $.RefJlH ~ ~ Rffel2s Ji mRft # ~ 
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r:f~ - m) cf5l ~ ~ ftjP!lllJ--1¢ '3fR ftj¢1~ ~,~"ff. 115/1, 
lpl~~l~lllci Rs~ctc, -iH¢~1J--l:F~I, l 1-a:ncst~1ct1, 6~{1csll~-500032, "$-"irci° ~ -
brokers@irdai.gov.in cf5l ~~I 
Accordingly, in exercise of the powers vested under Section 102(b) of the 
Insurance Act, 1938, the Authority hereby levies a penalty of Rs. 37,00,000/- (Rs. 
Thirty-Seven Lakhs only) for the above violations. The penalty shall be remitted 
by Prowess within a period of 45 days from the date of receipt of this Order through 
NEFT/RTGS (details for which will be communicated separately). An intimation for 
remittance may be sent to Mr. K. Mahipal Reddy, Chief Geners3I Manager 
(Intermediaries-Brokers) at the Insurance Regulatory and Development Authority 
of India, Sy. No. 115/1, Financial District, Nanakramguda, Gachibowli, Hyderabad 
- 500032, email id - brokers@irdai.gov.in. 

19_ ~ ~~~"cslTt~~ar 0~¢1 ciccplci -3f1"Tm~B~~~, ~ 
"cslTt'3CK1 '3ct1t.l-i "Qx tLTR~% '3fR ~B~ '3ct1t.l.-fi. ~ffi~~ Ptct1~¢ ~ 
'3ol%1~'3c@~~¢14<1-ci<f>l'~"Ulci"~cf51~~1 
This Order shall be placed before the Board of Prowess at its next immediate 
meeting, so that the Board can take note of the violation and take necessary 
preventive steps to avoid such violations in future. Prowess shall provide the 
Authority with a copy of the minutes of the said meeting. : 

20. ~~~ ~~ JIBWl err~~, 193s <f>I' mxr 110 ~~m~ 
~ "Ulcl"iffct 0141 ct1 q ~ (Q~ Qe.1) ~ ~ar dfi:fu~nRgcf ctft \JfT ~ i 1 
If Prowess feels aggrieved by this Order, an appeal may be preferred to the 
Securities Appellate Tribunal as per the provisions of Section 110 of the Insurance 
Act, 1938. 

---'rr---- --= \ ~~ l( ~~-:h<J ~ \ 

~ WJ:fR ~ / Parmod Kumar Arora) 
~ I Member (islll4i¢¢ I Actuary) 

~ I Place: 6~~1csll~ / Hyderabad 

~,ti 
C~~WJ:TR"~ I Rajay Kumar Sinha) 
~ I Member ~q~ / F&I) 

far1i¢ / Date: 12 ~, 2024 / 12th July, 2024 

rrmr $·}!q)h1 ~ ~ !2ffet2.s Ji l1TlT& # ~ 
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