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Table item No. 1
Re: Introduction of new IRDA (Conditions of Service) Regulations
While examining various representations, RTIs, grievances, references from National Commission for SCs, DFS/MOF and the legal cases concerning HR matters, a need was felt to take a comprehensive review of IRDA (Conditions of Service) Regulations,2000 for removing infirmities and strengthening the Regulations where required. Besides, a new set of regulations which incorporates various Circulars, Office orders issued in connection with Reorganization into the Regulation framework will give statutory power which can help avoid litigation in future. In the process, the regulations on recruitment, promotion etc will be embedded with relevant provisions, dispensing with the need for separate Executive rules which are in vogue now.HR Department has examined the issues relating to all Conditions of service including recruitments, promotions and discipline.
 The following issues have been found to be worth consideration:

1. Redefining the title of service conditions, applications of regulations and redefining additional terms relevant in service conditions.
2.  Manpower assessment and review of Sanctioned strength including review of  norms on sanctioned strength and powers to determine the number of posts from time to time and address the matter of  super numerary posts. Definition of promotion posts including time/seniority based promotions, direct recruitment posts and selection posts. Redesignating Class/grades including Assistants and alignment of classification definition with other Financial sector regulators, namely, RBI, SEBI, PFRDA and also Financial services Industry PSUs.
3. Redesign of Recruitment and promotion rules including education and other qualification/experience requirements for various cadres under streams rationalized both for direct recruitment, deputation and promotion. Review of  methods of recruitment/promotion including criteria, addressing specifics of implementation of reservation policy like relaxations in eligibility and standard for SC/ST and OBCs and also for PWDs/Ex-Servicemen/Internal Staff and procedure for antecedents check.
4. Review of criteria for promotions including written examination, syllabus and allocation of vacancies between streams. Introduction of zone of consideration, guidelines for constitution of DPC and Interview committees with adequate representation for SC/ST/OBC/Minorities and assessment of merit and suitability vide duly constituted DPC. Guidelines on submission of ACRs and KRAs including self-review and conversion of performance parameters into objective marks. Guidelines on vigilance clearance for promotion and review of property returns at the time of promotion. Procedures for handling representations of non-promotion and definition of competent authority for various issues.

5. Review of Probation and Confirmation procedures for Direct recruits and Promotees including review of relevant provisions especially in the face of an issue of misconduct

6. Review of Grievance handling mechanisms include internalizing it and handling appeals
7. Pertaining to conduct, discipline and appeal regulations, review of  suspension/subsistence allowance, sexual harassment of women employees, canvassing to outside agencies, behavior with other Regulators in India and outside India, matters pertaining to lowering/criticism of the Authority, and other vigilance matters.
8. Review of Leave rules including measures to strengthen attendance and  study leave
9. Review of determination of Seniority policy.
10. Transfer Guidelines   especially in the context of expansion and identification of sensitive posts as required by CVC.
11. Expansion of regulations pertaining to termination of employment

12. Guidelines concerning deputations from/to IRDAI.

13. Review of Residuary powers
It is proposed to release an exposure draft as per extant requirements to the officers and employees of IRDAI and seek their feedback. The feedback shall be reviewed and factored into the new Regulations wherever appropriate. The final draft shall be placed before the Insurance Advisory committee in the next meeting for consideration and approval.
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